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AHHOTaUA: AKMyasbHOCMb MeMbl UCCAe008aHUS onpedeasiemcsi NOCMOSIHHbIM
YCAONHCHEHUEeM cucmeM ynpas/ieHuss U ux OUHAMUYHbIM pa3gumuem, 8 €8s3U C YeM
0coboe 8HUMaHUe ydeassemcst PopmMupo8aHu0 KOMaHdbl U ee 3ghghekmusHoll pabomol.
Ileped pykosodumesem 8 npoyecce HopMupo8aHusi KOMaHdbl cmMosim npuopumemHbule
3ada4u, makue Kak 8bls8/eHuUe 3aKOHOMepHOCcmell npu @GopMupo8aHuu KOMAaHObI,
onpedesieHue ynpasaeH4eckux poJel 4/1eHo8 KOMAaHud, co3daHue ycao8ull 044
onmumusayuu 3mux npoyeccos.

B cmamve nposedeH aHaau3 @opmupos8aHus KOMAHObI NO ynpas/aeH4YecKuM
¢dakmopam. Poab 6 KomaHde npedcmasssiem Modesb nogedeHus, Komopas
cnocobcmsyem g3aumodelicmeuto 00HO20 4/1eHd KOMAHObl ¢ dpyaum, 20e delicmeusi
Kaxcdoz20 4/eHa Hanpas/eHbl Ha docmudceHue ycnexa eceli komaHdoll. OnpedesieHbl
nodxodvl U 3mansl opmuposaHusi KoMaHdbl. M3yueHvbl amanbl u 3adavyu mpeHuHa2a
KOMaHO006pa308aHus U daHa ux Xapakmepucmuka.

KiwueBble cioBa: komaHuda, ynpasaeHue, @yHkyuu, @YHKYUOHAALHAS POJIb,
¢opmuposaHue KOMaHOIbL.

Abstract: The relevance of the research topic is determined by the constant
complication of management systems and their dynamic development, in connection with
which special attention is paid to the formation of a team and its effective work. In the
process of forming a team, the leader is faced with priority tasks, such as identifying
patterns in the formation of a team, determining the managerial roles of team members,
creating conditions for optimizing these processes.

The article analyzes the formation of a team by management factors. A team role
represents a model of behavior that facilitates the interaction of one team member with
another, where the actions of each member are aimed at achieving success for the whole
team. The approaches and stages of team formation are determined. The stages and
tasks of team building training are studied and their characteristics are given.

Keywords: team, management, functions, functional role, team building.

®opmupoBaHue 3¢PeKTUBHOU KOMaH/bl BCerja ObLJIO U OCTaeTCd OJHOM M3
CaMbIX aKTyaJIbHbIX TEM HMCCJIeJOBAaHHWA B MeHeJKMeHTe. B yC/0BUAX YCI0KHEHUSA
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CUCTEM YNpaBJIEHUS U UX JUHAMUYHOIO pa3BUTUSA 0C000e BHUMaHHUE yJessieTcd
dbopMHpOBaHUIO KOMaH/ibl U ee 3¢pPeKTUBHOU paboThl. B coBpeMeHHOM JiuTepaType
Ipyd HU3y4eHUHU Npo6JieM MNOBbilIeHUSA 3QQPEeKTHUBHOCTH KOMaH/bl, KaK MPaBUJIO,
paccMaTpuBaeTCs JIMYHOCTb PYKOBOJUTEJIsl, €ro yIpaBJeHYeCKHe CIHOCOOHOCTH,
yMeHHe O00beJUHATH JII0Jell BOKpPYr cebs, ONbIT U KOMIIETEHLIMH, HO NMPU 3TOM He
BCerja y4UThIBAaeTCAd TO, YTO OT 3QPEeKTUBHOU U CJAAKEHHOU pabOTbl KOMaH/bI
3aBUCUT JieSITeJIbHOCTb OPraHU3aly B I1eJI0M.

Komanga, kKoTOpasi OKpy»aeT pYKOBOJUTEJSl, MOXET OKa3aTb BJIMSIHUE He
TOJIbKO HAa OPraHU3allMOHHYI0 KYJbTYpy, cieqUUKYy U TUIN yHpaBJIeHUs, HO U Ha
$bUHAHCOBYI0 CTabUJbHOCTb OpraHu3anuu B 1esoM. llepes pykoBoauTeseM B
npouecce ¢GOpMUpPOBAHUA KOMaH/JAbl CTOAT MPUOPUTETHbIE 3a/layd, TaKHhe Kak
BbISIBJIEHHUE 3aKOHOMEpPHOCTedW Mpu (GOPMUPOBAHUM KOMaH/bl, OIpeJesieHue
ylpaBJieHYeCKUX poJield 4IeHOB KOMaH/, CO3/laHHUe YCJI0BUHN /ISl ONTUMHU3ALUU ITUX
IPOLECCOB.

CywecTByeT  JABa  OCHOBHBIX  cmocob6a  GOpMHUpPOBaHHUSA KOMaH/bI:
1ieJieHanpaBJIeHHO UK CTUXUUHO. [Ipy LlesieHanpaB/eHHOM noAxo4e ¢OpPMUPOBAHUSA
KOMaH/ibl PYKOBOJUTE/b UMEET YeTKOe NpeJCTaBJIeHHuEe O BOSMOKHbIX U3MEHEHUSIX B
CUCTeMe ymnpaBJjieHUsl opraHusanuu. CTUXUHHBIA BapUaHT 0Opa30BaHUS KOMaHJbI
«XapaKTepUu3yeTcs MosiBJieHueM HepOopMaJlbHbIX JIUJEPOB U CIJIOYEHHOCTbIO BOKPYT
0011el AedTeJbHOCTH, KOTOPAasi U CTAaHOBUTCS LIeJIb0: Iy TEelIeCTBUS, CHOPT, My3bIKa»
[1]. Komangaa npejactaBisieT co60d rpymnny JiloJed, y KOTOPOH eCThb psij, NPHU3HAKOB
(puc. 1).

YnpaBieHyeckass [eATe/JbHOCTb KOMaHJ CTPOMTCSI Ha OOUMX Leasx U
00s13aTesJIbCTBaxX BCeX 4YJIEHOB, a TaKXe Ha pacnpeesjieHUU QYHKLUUA BHYTPHU
KOJIJIEKTUBA. Pe3ysbTaTOM pacnpefesieHus 0053aHHOCTEM M (QYHKLUUN SIBJSETCS
Habo0p GQYHKIIMOHAJbHBIX POJIEH.

dyHKIMOHA/bHAsA pOJb MOCTPOEHAa Ha MNpoPecCMOHAJbHOM HaBbIKE U
IPaKTUYECKOM OIbITE, KOTOPbIA 4YeJIOBEK BHOCUT B pellleHue OOIUX /il TPYMIbl
npob6Jsem [2].

Posb B KOMaHJle MNpeAcTaBjsieT MOJeJb MOBeAeHHs, KOTopass CHOCOOCTBYeT
B3aMMO/IEMCTBHIO OJHOTO YJieHa
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Puc. 1. [IpysHaku KOMaH/bl

KOMaH/ibl C IPYTUM, TJe JIEMCTBUSA KaX/J0r0 YJeHa HalpaBJieHbl HAa JJOCTUXKEHUE
ycnexa Bcerd KoMaH/1ou. Ec/id roBOpUTh MOHSATHBIM S3bIKOM, TO POJib IIOKa3bIBa€eT TO,
KaK 4YeJIOBeK NpPUMEHSIET CBOM YMEHHUS M HaBbIKH, KOTOpbIE COJiep>KaT €ero
npodecCuoHaIbHYIO POJIb.

JKCNepThl YTBEPKAAIOT, YTO:

- 4ieH KOMaH/bl MOXXET MUMeTb OJIHY WJM HECKOJIbKO pOJieW, HO OJlHA U3 3THUX
poJiei mpeo6JiajlaeT B onpesieJleHHbI MOMEHT;

- B KOMaH/ie 4eJIOBEKY MOXXeT OTBOJUThLCSA 60Jiee OJHOU poJiy;

- poJib B KOMaH/ie 3aBUCHUT OT MCUXOJOTUYECKHUX U YMCTBEHHbIX XapaKTEPUCTHUK
WHJUBU/IA;

- CyulecTByeT THI JiloJied, HEKOMPOPTHO UYBCTBYWOUIUX cebs, paboTas B
koMaHze [3].

BbIZie/IAI0T YeThIpe rJIaBHbIX 0/1X0/a NpU GOPMHUPOBAHUU KOMaH/bl (puc. 2):

llenenosararomuii ~ MOAX0J  MO3BOJIIeT  YJeHaM  KOMaHJbl  Jiydlle
OpPHUEHTUPOBATbCA B BbIOOpPe U peasu3alUy lLiejed rpynmnbl. B 3ToM mnpoiiecce
IJIaBHYI0 POJib WrpaeT KOHCYJbTAHT. lleJin MOryT HOCHTb CTpaTeruyecKUd HJIU
TaKTUYECKUH XapaKTep, a yCTaHABJUBATbCA B COOTBETCTBHUM CO crHenupuKoun
JleITEJIbHOCTH.

MeXJIMYHOCTHBIM NOJX0J, HalesJeH Ha OTHOLIEHUS MeXAY JIIJAbMHU B CpyIIIE.
['pynna kak koMaH/ila B 60JIbIIEN CTENEHU CyIIeCTBYeT 6/1arofapsi MeXJIMYHOCTHOMU
KOMIIETEHTHOCTH. Llesib JaHHOT0 MoAX0/ja 3aK/I04YaeTCs B yBEJIMYEHUU TPYNIIOBOTO
JloBepHvs, B TMOOIIPEHHM COBMECTHOM NOAJEPXKKH, a TakkKe B yBeJUYEHUU
KOMMYHHWKALlUA BHYTPU KOMaH/bl.

L enenonar aront M e IO C THEL

Konana l

ng

Potenoft TTpoGneMHO-OPITRETHP ORARILIM

Puc. 2. [logxoabl K pOPMUPOBAHUIO KOMaH/ibl

PosieBoil moaxo/; mpeamnoJiaraeT npoBejieHue 6eceli U AUCKYCCUM. JIaHHBIA BU/I
KOMMYHHUKALlM HEOoO0XoAWM /[Jisl pacnpejesieHUs poJIeW y YJeHOB KOMaH/bI.
KoMaH/iHOe mMoOBeJleHHEe MOXXET U3MEHSATbCS B pe3yJbTaTe HCIOJHEHUS POJIEd U
BOCIPUSITHUS KAXK/AbIM YEJIOBEKOM CBOEH.

[Ipo6sieMHO-OpUEHTUPOBAHHbIA MOAX0J IMOJApa3yMeBaeT BCTpPeYd C JpPYyrou
IpyIION JIIL, KOTOpble ObLJIU 3apaHee CIJIaHWPOBaHbI. llesibl0 BCTpedyd SIBJSIIOTCS
OopraHvM3alUoHHble oTHOUIeHUd. [Iponecc cTpoUTCcA Ha MOCJeL0BaTEJbHOM PAa3BUTHUHU
npoueayp pelieHUsi Npob6jeM KOMaHAbl M MOWCKE BapUAaHTOB TIJIaBHOM 3ajayu
KOMaH/bl [4].
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[IoMMMO TrJIaBHBIX NOAXOJOB, MOXHO BbIEJATb U 3Tanbl (GOPMUPOBAHUA
yIlpaBJIeHYeCKOHM KOMaH/bl.

OCHOBHBIMU 3TanaMHU SABJSIOTCA:

1. OnpepenieHve Leu ynpaBJeHYeCKOM KOMaHAbl U BUJAEHHE OCHOBHOM pOJIH
ylpaBJeHHUsl KOMaH/0H.

2. Bpibop JMAepa BHYTPU KOMaHAbl B mpouecce GOPMHUPOBAHUS KOMaHJbI.
Takxke moBbllleHWE MHOTHX KayeCTB JIUZAepa, YTOObl OH OblJ TOTOB B35ITh Ha cebs
OTBETCTBEHHOCTD 3a J1eTeJIbHOCTb BCEU KOMaH/bl.

3. TlobyxaeHue Jujfepa. ITOT ITal MNpeJycMaTpPUBaeT COTJIacCOBaHUE
VMH/IMBU/yaJIbHbIX Ka4eCTB JIhJepa C [jeJIsIMU YyIIpaBJeH4eCKOU KOMaH/bl.

4. [Toa60p 4JIEHOB JJis1 KOMaH/Ibl, YYUTbIBask UX UHAWBU/yalbHble 0COOEHHOCTH.

5. PaccmoTpeHue KaHAMATOB, KOTOpble IMPETEHAYIT Ha pPOJib 4YJEHOB
ynpaBJieHYeCKOU KOMaH/ibl C GOPMUPYEMBIMHU 1€ISIMU KOMaH/bl.

6. IlocTpoeHMe KOMMYHMKAllMOHHBIX OTHOLIEHMW BHYTPU KOMaHZbl U
dbopMuUpoBaHue J1eJJ0BOM aTMOCHEPHI.

7. PacnpepnenieHne 00f13aHHOCTEN MeXJAy 4YIeHAaMU KOMaH/Jbl, YYUTbIBas MX
WH/JUBU/IyaIbHblEe 0COOEHHOCTH.

8. Pa3sBuTHe B3auMoAeWCTBUS BHYTPU KOMaHJbl U ee 3dPeKTUBHOE
dyHKIIMOHUpOBaHuMe. Ha JaHHOM 3Tane NpoBOASAT KOPPEKTUPOBKY

npeAblAyLUX 3TANOB, aHAJIU3UPYS CTPAaTErNYECKHUE U TAKTUYECKUE LIeJIU.

9. 3aBepuarouiyMi stan. AHaJuM3 KOMaHJHOIO B3aUMOJEWUCTBUA U pPe3ybTaTOB
[5].

KoMaHzm006pa3oBaHUeM Ha3bIBalOT Pa3BUTHE UM (QOpPMaJIbHO YTBEPXKAEHHbIN
PYKOBOJACTBOM IJIaH Pa3BUTHS. BbIJeIAI0T HECKOJIBKO CJIeyOIIUX 3TAOB Pa3BUTUS
KOMaH/i000pa30BaHUs.

ApanTagusa. ITOT THIO C TOYKM C TOYKHU 3pPEHHUS [1eJIOBOM AaKTHUBHOCTH
npezacTaB/sgeT co60UM Mponecc B3auMHOro uHbopmupoBaHus. Ha gaHHOM 3Tame
YyjieHbl KOMaH/bl MIIYT ONTHMaJbHble NYyTU pelleHus 3aAad. MeXJIWYHOCTHbIe
B3aMMOOTHOILIEHUSI MPOUCXOASAT HACTOPOKEeHHO. [IpoucxoAuT npoBepka Jpyr Apyra
OTHOCHUTEJIbHO B3aUMOINPUEMJIEMOTO MTOBe/IeHUS B TpyIIIIe.

[pynnupoBaHue. YseHbl KOMaHAbl JOJ/DKHBI 3MOLIMOHAJbHO OTBeYaTh
TpeOOBaHUSAM Ha 3aJjaud, NpeAbsiBJAseMble K rpynmne. Bo BpeMs rpynnupoBaHUs
CKJIa/IbIBaeTCs TPyNnnoBoe caMoco3HaHue. [IpoucxoUT 06'beJUHEHME BOKPYT JIMAepa
KOMaH/bl.

Koonepauus. 3ToT 3tan GopMUPYyeT OCO3HAHUE y YJIEHOB KOMaH/Abl TOrO, YTO
Heo6X0JUMO BBINOJIHATH 33Zjauu. OOlLieHre CTAHOBUTCA 60Jiee KOHCTPYKTUBHBIM U
OTKPBITBIM, MO>KHO HA0JII0/1aTh 3J1IEMEHThI CIIJIOUEHHOCTH U cougapHocTU. Haubosee
SIPKO MPOUCXOAUT BbIPAaXKEHHUE CJI0BA «MbI».

HopMupoBanue pedatenbHOoCTH. HpaeT pa3paboTka NOpUHIMIA TPYNIOBOro
B3auMoJelcTBUsA. [JlaBHOe 3HavyeHHWe TMpPHOOpeTaeT 3MOLIMOHAJbHOE 3HauyeHHe
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aKTUBHOCTHM, pacTeT 3HAaYUMOCTH OTHOLIEHUW «f - Mbl». XapaKTepHOW 4YepTOH
SIBJISIETCS OTCYTCTBHUE UHTEPTPYNINOBOM aKTUBHOCTH.

dyHkunoHUpOBaHUe. Eciu o1jeHUBATh ee C TOYKU 3peHUs [,eJI0BOM aKTUBHOCTH,
TO MO>HO 0XapaKTepU30BaTh ee KaK CTaJMI0, Ha KOTOPOM NPHUHUMAKTCS pellleHUs U
HaXOAATCA KOHCTPYKTUBHble NYyTH pelleHUsA 3azad. Ha paHHOM 3Tame rpynmna
JIOCTUTaeT BbICILIETO YPOBHSA 3PEJIOCTH

Y MMeeT BbICOKHMU ypOBEHb MOATOTOBJIEHHOCTH [6].

®opMupyeTcs U pasBUBaeTCd KOMaHJa yalle BCero OJHOBPEMEHHO.
BeibuparTcsa B KOMaHAy JUYHOCTH CO CBOMMHU 3aJla4yaMHU U CHOCOOHOCTSAMM. 3aTeM
PYKOBOJMTEJEM HaMedaeTCsd M pellaeTcs JajbHeHlias AesaTeJbHOCTb KOMaH/Bbl.
Pefko ObIBaeT TakK, 4YTO PYKOBOJUTEJb MOXeET MOJ0OpaTb KOMaHAY IO BeJIEHUIO
cepaua. O6bIYHO IPU CO3/IaHUM KOMaH/bl pyKOBOJUTEb OPUEHTUPYETCA Ha JAaHHbIE
CYLIeCTBYIOLUX T[PYyNI K Ha paHee paclnpejesieHHble NpaBa U 00513aHHOCTH.
UccnenoBaTenn omnpefensiloT KOMaHJ000pa3oBaHHMe KakK ¢GeHOMeH, KOTOpbIH
npe/icTaBJseT TBOPUECKUN yIpaBJeHYEeCKUN MPOLEecC, UMEKIIMA CO3UJaTe/bHbIA U
KOHCTPYKTHUBHBIN XapakTep [7].

TpeHUHr KOMaHJ0006pa30BaHUS NPUHATO OTHOCUTb K TPyININe TPEHUHIOB
ClelHaJbHbIX yMEHUH, KyJa TakXe OTHOCAT TpPEHUHTIH 3PPEeKTUBHBIX
KOMMYHHUKaLUW, BeJleHUsI MeperoBOopoB M paspelieHUss KOHPJIUKTOB. [IpobsieMsbl,
KOTOpble pellaloT Ha JAaHHBbIX TPEHHWHraX, MOTYT 3aTparuBaTb BHYTPUKOMAaH/HYIO
CpeZly U MeXKOMaH/IHY1O.

Beigensiror OCHOBHBbIE HUXKecJeyolue 3a/ayu TPEeHHUHTa
KOMaH/i000pa30BaHUs.

YTouHeHue mnpob6JsieMbl. Kakgass KoMmaHJa CTajJKUBaeTcs C MpobJjeMaMu
pa3/IMYHOr0 KauyecTBa W YPOBHA CJ0XKHOCTU. OJHAKO 4Yalle BCEero BCTpPedarTCs
npo6JieMbl, CBSI3aHHbIE CO CTPYKTYPOU OpraHM3alUUd U 4YesIOBe4eCKUM (aKTOPOM.
[loaToMy eciu oneHUBaATh JiIOJedl BHe paboyell 0OCTAaHOBKU, TO OIpPeJeUThb
JINYHOCTHbIE KauyecTBa KaXJ0ro YeJI0BeKa HAMHOTO JIeTYe.

Pa3BuTHe KOMMYHUKAaTHUBHbIX KauyeCTB KaXKJOro ydacTHuUka. HecMoTps Ha To,
YTO B paboTe KOMaH/lbl O4YeBHUJHA BaXKHOCTb OOLIeHHWS, OpPraHU3aTOpP He Bcerja
MOXeT yJeJIUTh [JOJDKHOe BHHMaHHWe KaXk[OMy y4acTHUKY B pabodell 0OCTaHOBKe.
TpeHUHT cTpOUTCA MO NPUHLMUIY: €CJU YYaCTHUKU KOMaH/lbl He OyAyT NMPOSIBASATH
aKTUBHOCTbD B 00LIEHUH, TO OHU OTEPHSAT

Heyaadyy. [loToMy — KaxAblid  y4aCTHUK  JOJ/DKEH  HMeTb  XOpollue
KOMMYHHKAaTHUBHbIE KaueCTBa.

YcoBepleHCTBOBaHME KavyeCTB WHAUBUAYAJbHOW W TPyNNoBOW pedeKCUH.
3akaH4YMBas KaXkKJbli TPEHUHT, PYKOBOJUTEJU MpeJJaraloT y4aCTHUKaAM O06CYAHUTb,
KakK IpouleJl TPEHUHT, YTO YAaJOoCh CJesaTh U Kakuhe 3ajauyu Obliv pelieHbl. [lof
pediiekcveld MOHUMAETCS TO, YTO YYACTHUKU MEPEXUJIU U NMOYYBCTBOBAJIM HOBOTO.
OHa JaeT BO3MO>XHOCTb NPOAHAJMU3UPOBATh MPOLLIbIA ONBIT U CTPOUTH PabOTY
MCXO0/ S U3 OLIUOO0K [8].
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Co3flaHue OKpy:KeHHf, OKa3blBalOLero MO3UTHBHOe BJIMSAHUe. HeBO3MOXHO
npeACTaBUTh paboOTy 4esioBEKA B IpyIINeE, €CM OH He OyZeT B3aWMO/elCTBOBATh C
JIpyTUMU 4JieHaMM KoMaHjbl. [loToMy, 4To6bl paboTta Obl1a 3dPeKTUBHOH,
HeoOX0MMO C03JaThb YCJOBUS C NO3UTHBHBIM COLHUAJbHBIM OKpYyXeHHeM. B Hell
HY)KHO CO3/aThb TaKoe I[O03UTUBHOE OKpYXEeHHUe, 4YTO0Obl Yy4YyaCTHUKAM ObLIO
KOM$OPTHO B3auMOJeWCcTBOBaTh. KesiaTe/lbHO BO BpeMsl TPEHUHIa 3aTparuBaTh
SMOLIMH, aCHeKThl B3aUMOJENCTBUSA JIMYHOCTU. B Takol cHUTyaluu MoJy4yaeTcs
B3IJITHYTh Ha 4eJioBeKa JpyrMMHU IJla3aMMu U NMOHAThb, KaK U N0YeMy OH BeJleT ceOsl B
omnpezesJieHHOW cuTyaluuu. [loToMy B TpeHHHIe 3a4acTyl MUCIOJIb3YIOT COLMAJBHO-
IICUXOJIOTUYECKUU METO/L C BO3MOXHOCTBIO PUKCALIMU criequPUUeCcKuX 3a/ad.

Heo6x0AMMO yYHUTBIBATh U TO, YTO TPEHUHIYM KOMAaH/A000pa30BaHUsA CYUTAIOTCSA
COLlMA/JIbHBIM 3aKa30M. 1 B OCHOBHOM HX NMPOBOJAT JAJISA IPYININ JIIOJEN, KOTOpPble He
OblIM COOpaHbI M0 KAKOMY-TO OINpeJie/IEeHHOMY NPUHUUNY. TPeHUHT MOXeT OKa3aThb
JIIIb YaCTUYHOE BJIMSIHUE Ha MapaMeTpPbl KOMaH/bl.

CerogHs B O6u3Hece TpebyeTcsl CO3/JaHUE CIJIOYEHHBIX M JAPYXKHBIX KOMaH/.
MHoOrux OpraHu3aTOpPOB BOJIHYeT BOIPOC: KaK MPaBUJIbHO BbICTPOUTH MPOLECC
BblOOpa U paboTy KoMaH/bl. [lJisg pelieHus onpeJe/ieHHbIX 3a/jad HY>KHO IPUMEHSATD
COOTBETCTBYIOIIIUE TEXHOJIOTUM U UHCTPYMEHTHI.

W ecnu ucnosHUTENb NPaBUJIBHO BbIOEpeT METOAUKY, TO U pe3yJabTaT OyJeT
COOTBETCTBYIOLIUM.

B omnpepesieHHbII MOMEHT KOJUJIEKTUB MOXET 3aMeTUThb TO, 4YTO Mpolecc
pa3BUTHUA NpUTOpPMO3Ua. OJHHM K3 CUMIOTOMOB TaKUX OTKJOHEHUH SIBJSIOTCH
IICUXO0JIOTUYECKHE KOH(IUKTbI MeXJy Y4aCTHUKAMWA W HU3Kas pe3yJibTaTUBHOCTb.
3ayacTyto Npo6seMbl MOTYT CKPbIBAaThCS B CJEeAYIOLUX aClleKTax.

Pacxox/JieHre MHTepecoB PyKOBOAWTESA U YYaCTHUKOB. BaXKHbIMU KauecTBaMy,
onpeeslOUMU pabOTy KOJIJIEKTUBA, SBJSIOTCS PYKOBOJACTBO U JIMJEPCTBO.
PykoBoauTe b, KOTOPBIN He 06/1a1aeT HY>KHBIMY HaBbIKaMH, MO/IaBUT BCE JINJEepPCKUe
KayeCcTBa y4YaCTHUKOB W JIIOOYI0 WHULMATUBY. XOPOLIUKW PYKOBOJAUTEJNb CO3/JaeT
XOpollWe yCJOBUSA [Jis1 MPOAYKTUBHOM paboThl rpynnbl. [ls10Xoil pykoBoAuTeNb He
MOXEeT BbICTYNIaTh «KMOTOPYUKOM» KOJIJIEKTHMBA U OYAEeT NOCTeNeHHO pa3pyllaTh BCHO
pabouyto cpeny.

HekBanuduupoBaHHbI#M epcoHasl, KOTOPbIM He X04eT 06y4daThbcsl. KosieKTus -
HeuTO OoJiblliee, YeM MPOCTO CKOIJeHUue Jtojed. HyxkHo mofob6paTh TakoW COCTaB,
KOTOpbIA MOXET paboTaTh CIJIOYEHHO. B KaXK/10M KOJIJIEKTHBE Y4YaCTHUKAM JAlTCA
posin. OAHAKO MOXHO CTOJIKHYTbCS C CUTyallUel, Korja 4esloBeK OepeT Ha cebs
60J1b111e OAHOU posik. Ho 6bIBaeT U Tak, UYTO oNpejeJIeHHYIO POJib HEKOMY BBINOJHSATh,
M TOrJa KOJIJIEKTUBY NPUXOAUTCSA «3aTblKaTb Jblpbl». HyXHO Tak mnoa6bupaThb
KOJIJIEKTUB, YTOOBI OH co4eTas B cebe npodeccuoHa/bHbIE U YeJI0BeYeCKHe KaueCTBa,
KOTOpble B COBOKYIHOCTHM OyAyT JAONOJHATH Apyr JApyra. OcHOBHOM 3ajavei
PYKOBOAUTEJIA ABJIAETCA CO3JjJaHhe TaKOM 0O0CTaHOBKH, B KOTOPOU YYAaCTHUKU OYAyT
caMopeaJn30BbIBAThCSl U Pa3BUBAThCS.
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[I10X0l TMCUXOJIOTUYECKHU KaMMaT. YacTo B KOJIJIEKTUBE OO0'beJUMHEHBI JIIOJY,
MMeIIMe pa3Hoe MpOILIoe W pas3MiHble >XU3HEHHble YCTAaHOBKU. OJHUM U3
NPU3HAKOB XOPOUIEro KOJIJIEKTHBA SIBJSETCSA MNPEJAaHHOCTb COTPYAHUKOB CBOEMY
PYKOBOUTEIIO.

BaKHbIMM acneKTaMU XOpOIlEero KOJIJIEKTHBA SIBJSIOTCS B3aMMONO/JAEPXKKA U
Jl0OpoXKeaTe/IbHOCTb. B 0OJJHOM KOJIJIEKTHBE MOTYT HaOJIIOJaThCsd TapMOHUS U
B3aMMOIIOHMMAaHUE, a B IPYTOM, HA060POT, MOCTOSIHHbIE PYTaHb U CCOPHI.

B kavectBe mnpumepa MoxHo mnpuBectd 6aHk OAO AKB «Anbda-bBaHk».
YnpaBJsieHyeckass KOMaH/ia 6aHKa Oblila o6pa3oBaHa Kak HedopMasibHas rpynna, B
KOTOPYI0 BXOJMWJU MOJIOJble JIIOJY, HE HMMeWIlue CBS3ed U JleHer, HO HUMelliue
3HAaHUS U >KeJalllue TPYAUTbCS U peasr30BbIBaTh cebs. OHU Aake He HMeJH
JIMYHOM JI0JIM B YCTAaBHOM KalUTaJle, a CUYUTAJUCh HAEMHBIMU CAYKAUUMU ¥
aKIIMOHEPOB.

[Tocsie 6aHK cTas GBICTPO Pa3BUBATbCS, OTKPbUIMChH OTHesieHUs. [IpaBieHue U
rpynnbl JiloJlel, KOTOpble JaBHO paboTasd, COCTaBUJIMA SJp0 6GAHKOBCKOU
OpraHHU3alUH.

O6ydyeHue COTPYAHUKOB JJs1 6aHKA Ha JAHHBIK MOMEHT MOJIYYUJIO 0COBEHHOe
3HavyeHHUe. [locTKeHUe JIOJITOCPOYHBIX U KPAaTKOCPOYHBIX IeJiei, BaXKHOCTb POCTa
KOHKYPEHTOCIOCOGHOCTU U MPOBeJleHHe OpPraHU3alMOHHBIX MEPONPUSATUN TPEOYIOT
OMOPbI HA XOPOLIO CIJIAHUPOBAHHYIO U Y€TKO OPraHU30BaHHYI0 paboTy 0 00YYEHHUIO
Y POCTY KBaJIUPUKALUU COTPYAHUKOB.

st ycnemHoW pa6oThl «Asbda-baHka» Heo6xoAUMO 6b1I0 CHOPMYyJIMPOBATH
[eJU KaZApPOBOM MOJMTHKHA W BBICTPOUTH €€ I0Cjae[0BaTeJbHOCTb. OCHOBHBIMHU
COCTABJIIIOIUMU 3JIeMEHTaMH 3TOW TMOJUTHUKHU [JODKHBI ObIThb MPOTrPECCUBHBIE
Croco6bl 0TO60PA, CTUMYJUPOBAHUS U TPOodeCCUOHATBbHOI0 Pa3BUTHS COTPYAHUKOB, a
Takxe 1 OpMHUPOBaHHE KOPIIOPATHUBHOM KYJbTYPbI U AyXa KOMaH/bI.

BBesieHre HOBOTO MOpsKa OMJIATHI TPyAa ObLIO HEOOXOJMMO, B pe3yJibTaTe
yBeJUYUIN 6a3y OTYHCJIEHUN B rOCyAapCTBEHHbIA MEHCUOHHBIA ¢oHA. [Ipu aToM B
[[eJIOM COXpaHWJach [JeNCTByloLlasi CHUCTeMa pead3alUud KOMIIEHCAlMOHHbIX
nJiaTeXxel U oka3aHus PUHAHCOBOUM MOMOIIH.

AKTHBH3MpOBaaCh paboTa M0 YKOMIIJIEKTOBAHUIO OT/ieJIeHUI OaHKa

KBAJIMPUIIMPOBAHHBIMH CHENUAJMCTAMH, KOTOpble HMEKT BaXKHbIA OIBIT
paboThl B POCCHUCKUX U MHOCTPAHHBIX 6AHKOBCKUX OPraHU3alUsAX. JTOMY IOMOTAJIO0
nocjeaywluiee yjayduieHde ¢opM U cnocoboB noj60pa nepcoHasna.

OcobeHHOe BHHMMaHHWE 3a TOCJAEJHUM TMPOMEXYTOK BpPEMEHH YAeJsIeTCs
nojJiepKke npodeccuoHaJbHOTO0 06pa3oBaHus B cdepe ynpaBaeHUsI COTPYAHUKAMH,
YCUJIEHUIO POJIM, NMPECTHUXKA COTPYJHUKOB B CUCTEME KOPMOPATUBHOIO YIpaBJIEHUS
OGaHKOM.

O/J1HaKO CYIIeCTBYIOT U OTpHIlaTe/IbHble CTOPOHBI. He yMest npoBOAUTH

OTKPBITBIA JHUa/OT, KOMaH/Ja «Anbda-baHka» He MOXeT U3BJIEKAThb MOJIb3Yy U3
pa3Ho06pa3urs TOYEK 3PEHHUS U ONbITa COOCTBEHHbBIX KOJIJIET, IO UTOTY COKpallaeTcs
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UX CIOCOGHOCTb TBOpPYECKU [leHMCTBOBAaTb W aJallTUPOBATbCS K IMepeMeHaM B
pbIHOYHOM cdepe.

Hcxons M3 Bcero BbIIIECKA3aHHOTO, MOXHO C/ieJlaTh BbIBOJ, YTO CO03/1aTh
XOpOIYI0 W CIJIOYEHHYH0 KOMaHJly MOXHO TOJIbKO MpU COOJIIOJEHUM BCEX
pekoMeHjalui. PykoBoAWTe/ b, KaK MPAaBUJIO, OCYIECTBJSIET PYKOBOJACTBO MO TEM
npaBuJiaM, KOTOPbIE OH CYHUTAET YMECTHbIMH.
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